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Policy 

Self Review

Purpose

The SRHS Board of Trustees will operate an ongoing programme of self review relating to how well the National Administration Guidelines (NAGS) are reflected in the Board’s policies, procedures and strategic planning. This self review programme will also include evaluation of information on student achievement.

Rationale
Continuous improvement is a basic aspect of the key work of Boards. The NAGs specify school governance requirements.

Guidelines
1. The Board will work with the Principal to create a climate in the school that values continuous improvement
2. The Board will provide opportunities for the collection of anonymous feedback from staff, students and parents to ensure the school provides a safe emotional and physical environment.
3. The Board will develop a strong customer focus which will guide and inform the decisions of the Board

4. The Board will review its self review policy (including ICT plan) annually
5. The Board will operate a 3 year self review cycle for the review of all policies and procedures relating to the NAGs and will seek to improve continually
6. The Board will review its Strategic Plan in November each year and set targets for the following year

7. Monthly reports on outcomes relating to the school’s Annual Operating Plan will be provided for the Board by the Principal on a monthly basis 

8. Student achievement reports will be presented to the Board on a biannual basis.  These reports will identify and discuss barriers to learning and achievement 

9. The Board will receive monthly reports from staff based at the different school sites 

10. The Board will meet the annual planning and reporting requirements prescribed by the Ministry of Education and will provide these reports for the school’s community
11. The Board will approach issues from a problem solving perspective
12. The Board will ensure that review findings lead to acknowledgement of what is going well and, where required, to appropriate actions for quality assurance 

13. Outcomes of the self review process will provide a basis for further training and development for the Board.
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