Southern Regional Health School      
5
2 April 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 2 APRIL 2009
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch

	


PRESENT
   Chris Bridges (Chairperson – by video conference), Kevin Smith, Christopher Parsons (Principal), Judy Grace-Dillon, Lisa Marriott, 
IN ATTENDANCE
 Anne Johnston (Minute Secretary)


Heather Venis (Trainee Minute Secretary)


Richard Winder (Principal SRHS Auckland)
1.
APOLOGIES    
A Tutton, M Strong
Motion:     Moved   Chairperson

That the apologies be accepted.
Carried

2.  
MINUTES

Motion:     Moved   C Bridges       Seconded   L Marriott
That the minutes of the Board of Trustees meeting held on 5 March 2009, having been circulated, be signed as a true and correct record of that meeting.   


        Carried
3.
MATTERS ARISING


Covered during the meeting
4. 
NOTICE OF GENERAL BUSINESS

· Joint Boards Meeting – July
· Board co-option
5.
CORRESPONDENCE INWARDS & OUTWARDS
An updated inwards correspondence list was tabled and noted as follows:

Ministry of Education

18 March 2009
Pauline Stone
Audit Results

Term 1 2009
Education South


NZSTA


March 2009
NZSTA Professional Development for Boards


March 2009
NZSTA Canterbury Branch Report


March 2009
STA News


CanSTA



19 March 20009
Newsletter


20 March 2009
The Finance Function within a School


General Correspondence


09 March 2009
Education Gazette


10 March 2009
H Knox resignation effective 5/3/09 – The Chairperson to write to H Knox acknowledging her letter of resignation and thanking her for the contribution she has made while a member of the Board.

20 March 2009 
Anne Morgan


23 March 2009
Education Gazette


31 March 2009
Dianne Armstrong
Joint Board’s Conference

Motion:     Moved   K Smith       Seconded   L Marriott
That the Inwards correspondence be accepted

    Carried

6.
REPORTS 

6.1  Principal’s Report
A written report and attachments had been circulated. The following was discussed:
6.1.1 James Brindley School, Birmingham, UK 
A report on the visit to SRHS by Nicky Kendall and Steve Penney and the subsequent visit to Perth to visit the Hospital Services school department of education and training, Western Australia was circulated. The Principal said he was convinced that this is the beginning of a close professional relationship that will endure and be of considerable benefit to all parties.
6.1.2 Kingslea Board of Trustees
On 16 March the Principal and Board Chairperson together with representatives of CYFS and the Ministry of Social Development visited SRHS. Kingslea is interested in developing a transition centre similar to the facility SRHS has for the transitioning of former inmates of Te Puna Wai. The Board was interested to obtain some ideas on design and concept for such a centre which would be years away and will not be built unless it can be established to the same sort of standard that SRHS enjoy at their facility.
6.1.3 Virtual Learning Network
On 17th March the Principal spent the day in Wellington with the Learning Network people from the Ministry of Education working on the submission to the Minister for a continuation and enhancement of the Virtual Learning Network. The proposal is entitled “Connecting our People with our Future through Education”.
6.1.4 Annual Targets
The 2008 target report was tabled and Board members were asked to peruse this prior to the next meeting when Helen Mantell will report on these at the next meeting 

2009 Student Achievement Target

Noted as follows:
Further develop eTap for data collection and reporting methodology to establish valid reasons for non mastery of learning outcomes in the IEP, which can be targeted to improve student achievement.

Possible Board Targets

· BOT Self Review – A Wilkins to provide to M Strong  with the collated results.

· Establish baseline data and profile the school to enable all eligible students access to the service provided by SRHS.

(The Principal explained what he proposes with regard to this target)
6.1.5
SPANZ Symposium
The Principal attended this in Hamilton from 29 March – 1 April 2009. The programme for the conference was circulated for information.

6.1.6
Future Meetings

The Principal advised he proposes to host the following at Cardale House:

· A future Canterbury Secondary Principals meeting at Cardale House.
· Meetings with Councillors, Deans, Special Ed people. 
He plans on having these meetings earlier in the year so that the goal of reaching out and making more people aware of the SRHS services can be achieved. 

The Board agreed that these meetings take place so the school can give itself more profile.

6.1.7
Staff Roll


A list of teaching staff and support staff was set out for Board information.


6.1.8
Roll numbers – Week ending 20 March 2009



The roll numbers at the various sites was set out for Board information.

6.1.9
2009 Operational/ Action Plan


This was tabled and the outcomes undertaken during the month were highlighted in red

and noted.

6.1.10
Board Self Assessment Check List


The check list from the NZSTA was circulated for Board information.

6.1.11
Education Review Office Reviews

Information extracted from the ERO document “Guidelines for Board Assurance      

Statement and Self Audit Check list” July 2008 by Tom Stoddard, NZSTA Canterbury was circulated for Board information.

6.2 Deputy Principals’ Report
Reports form Helen Mantell and Liana Johnston were included with the Principals’ report and noted.
Motion:
Moved   L Marriott    Seconded C Bridges

That the Principal and Deputy Principals’ Reports for March 2009 be accepted
Carried

6. 3
Treasurer’s Report



The following was circulated:

· Finance Report from A Wilkins

· Financial Statements for the period ended 28 February 2009 

· Draft 2008 Annual Report and Financial Statements



The following was discussed:                                    
· School to write and thank ORB Communications and Telecom for the 5 free hands free car kits.

· Noted considerable spending at Office Max and Warehouse Stationary with all sites setting up extra resources and replenishing their office supplies for the year.
· The school has now paid for the design of the website and it is in action.

· The Principal to check put whether it is appropriate to list SRHS in the hospital listings in the telephone book.
· Also to investigate other suggestions made re advertising

Motion:  Moved K Smith   Seconded C Parsons

That the above Financial information be received
                                                  Carried
Motion:   Moved K Smith   Seconded C Parsons

That the invoices of $20,024.94 and expenditure of $35,002.99 for February 2009 be approved by the Board.






                            Carried

     
6.4 
Staff Trustee Report


 
Written reports from the various school sites was circulated.


L Marriott advised

· School staff are getting up to date with eTap and have had excellent training from Helen. 

Motion:
Moved   L Marriott    Seconded K Smith
That the Staff Trustee’s Report be accepted
Carried

6.5
Maori Trustee’s Report 



Noted the Principal to ask A Wilkins to take this report off the agenda in future

ACTION: Principal to ask A Wilkins to take the Maori Trustee report off the agenda
7.
GENERAL BUSINESS


7.1 
Policies




The following policies were circulated and amendments noted in red
· Principal Performance Appraisal
· Unit Allocation

· Assessment 

· Use of School Credit Cards

· Financial Goals

· Board of Trustee payments
The meeting agreed to hold over approving these until the next meeting when A Tutton can speak to the suggested changes.
ACTION: A Tutton to discuss the changes made to the Policies circulated at the next Board meeting


7.2
Joint Boards’ Conference

This to be held on Saturday 25th July in Wellington. SRHS Wellington has asked the Board for suggestions regarding the programme for the day and these were given. It was also suggested there be a social evening on the Saturday night following the conference. 

Noted it is ten years since the Health Schools have been set up and it would be an opportune time for someone from the Ministry to undertake a comparison of “ten years on” discussing key issues achievements/ awareness” during the day.
7.3 
Staff Professional Development
This was set down for 23-24 July. It was agreed, due to the joint Boards’ Conference, that the Principal arrange to change this day.

ACTION: The Principal to change day of staff professional development


7.4
Principal’s Appraisal

M Strong, A Tutton and C Bridges have met with C Parsons to undertake this and were pleased with the progress and a draft is nearly completed. A 360 degree appraisal is to be carried out by Judy Grace-Dillon. The final wording for this still to be tidied up. 

7.5
Possible Board Co-option – Anne Morgan

The CV for Anne had be circulate. It was agreed that the same procedure be followed as with regard to the previous co-option i.e. – invite her to a meeting to observe the Board and the Board to observe her. It was suggested that the invitation be to the meeting after Invercargill – 4 June. The Chairperson to contact Anne and invite her.

7.6
Board Correspondence



This to be given to Amanda for filing.
8.
    NEXT MEETING:

  Board of Trustees
Friday 8th May 2009  in Invercargill
9.
PUBLIC EXCLUDED SESSION
Motion:
Moved Chairperson

That the public be excluded from the following proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the reason for passing this resolution in relation to each matter, and the specific grounds under Section 48 (1) of the Local Government Official Information and Meetings Act 1987 for the passing of this resolution is as follows:-

General subject of
Reason for passing
Ground(s) under
each matter to be
this resolution in
Sections 48 (1) for
considered
relation to each 
the passing of this

matter
resolution

PE Minutes
Good reason to
7 (2) (a) 48 (1) (a)

Board Matters
withhold exists



under Section 7

This resolution is made in reliance on Sections 48 (1) (a) of the Local Government Official Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 or Section 9 of the Official Information Act 1982, as the case may require, which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting in public are as follows:

For reasons of legal and professional privilege and to protect the privacy of natural persons.
Carried

The meeting closed at 7.55 pm.
APPROVED……………………………….…………………………………………...……8 May 2009

                                                       CHAIRPERSON

	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 2 APRIL 2009




	Responsible
	Action
	Reference
	when

	The Principal
	To ask A Wilkins to take the Maori Trustee Report off the agenda in future
	6.5
	ASAP

	A Tutton 
	To discuss the changes made to the Policies circulated at next Board meeting.
	7.1
	May/June

	The Principal
	To change dates for Staff Professional Development
	7.3
	Asap
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