Southern Regional Health School      
4
22 October 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 11 FEBRUARY 2010
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch



	


PRESENT
Chris Bridges (Chairperson), Kevin Smith, Christopher Parsons (Principal), 

Lisa Marriott, Judy Grace-Dillon, Murray Strong, Anne Morgan

IN ATTENDANCE
    Anne Johnston (Secretary), Helen Mantell (Deputy Principal).

1. APOLOGY – Anna Tutton

Motion: Moved Chairperson

That the apology be accepted





Carried
2.  
MINUTES

Motion: Moved  M Strong   Seconded L Marriott

That the minutes of the Board of Trustees meeting held on 10 December 2009, having been circulated, be approved as a true and correct record of that meeting.



  Carried

3.
MATTERS ARISING


Discussed during the meeting.

3. 
NOTICE OF GENERAL BUSINESS

· The Two Matters Arising from the December meeting

· Special Education Review

· Update on Blenheim Health School

4.
CORRESPONDENCE 


Inwards

· Ministry of Education 

· 3/2/10 Heather Roy – Review of Special Education

· 4/2/10 Mark Thorburn – Board Elections 2010

· 9/2/10 Joanne Allen – Suspensions and Stand-downs

· NZSTA

· 1/2/10 Returning Officer – 2010 Board Elections

· Education Gazette – 25/1/10 & 8/2/10

· NZPF – 4/2/10 – National Standards 

· Steve Otto, Darroch Limited – 8/2/10 Rent Review – Cardale House

Motion: Moved M Strong   Seconded L Marriott

That the Inwards Correspondence be received.
  


Carried

5.
PRINCIPAL’S REPORT

A written report had been circulated - the following was discussed:

5.1 Student Success in NCEA

H Mantell reported as follows:

· In 2009 17 students were entered on the NQF. These students completed standards with TCS and with SRHS. One student sat external Achievement Standards and internal Standards and the remaining students completed only internal Standards. The student success rate was exceptional.

5.2 Combined Board Chairs’ and Principals Meeting

To be held on 19 March. A Memo from R Winder (10/2/10) was tabled which set out suggested agenda items for that meeting.

5.3 Birthday Celebrations

The following was decided

· Appropriate time mid-May 2010

· Venue – SRHS – Cardale House 

· Invitees discussed – MOE/ Politicians 

· Could be included around PD days for staff.

· Suggested two functions, day time (larger function) and a dinner in the evening for a smaller group.

Action: Principal to come back with recommendations for the March meeting

5.4 The Correspondence School

The Principal to write to the CEO of TCS regarding the good relationship that has developed between the school and their organisation. The Chairperson to sign the letter

Action: Principal/ Chairperson – to write to TCS 


5.5 Draft Operational Plan


This to be circulated for the March meeting

Action: Principal – draft operational plan to be circulated - March


5.6 Tri-Annual Board Election for Staff

Motion: Moved C Parsons  Seconded C Bridges

That the election date be 7th May 2010 and that CES be appointed Returning Officer for the Staff Election









Carried


5.7 High Speed Loop in Christchurch

The Principal discussed the benefits of being part of this technology and especially in 

terms of marketing and contacting schools in the Christchurch area. Contract documents will be available for the March meeting.

Action: Principal – High Speed loop contract documents – March 



5.8 SRHS Staffing List – 11 February 2010

A list of teaching and support staff employed and their designation/ tenure was set out for Board information.


Motion: Moved C Parsons  Seconded L Marriott


That the Principal’s Report be accepted




Carried
6.
DEPUTY PRINCIPAL’S REPORT


A written report was circulated setting out the following:

· Staff Professional Development 

· NCEA and TCS results 

· Meeting with Eileen Kerr, Southern Regional Co-ordinator, TCS.


7.
TREASURER’S  REPORT



The following have been circulated:

· Finance Report December 2009 & January 2010 from Amanda Wilkins, Executive Officer.

· Operations Grant Instalment/ Entitlement notices as at January 2010

· Financial Statements for the period ended 31 December 2009




M Strong reported as follows

The school finances during the year have been managed prudently and thanks extended to the Principal and A Wilkins for their management of these.

· At the March meeting Board to give consideration with regard to the use of surplus funds.

· Visa Expenditure sheets for November and December for the Principal and the Deputy Principal were also circulated.

· Amounts for approval: 

December 2009
Invoices $11,799.39
Expenditure $38,026.28


January 
2010
Invoices $2,180.49
Expenditure $4,440.70


Motion: Moved M Strong   Seconded L Marriott 

That the Financial Statements for the period ended 31 December 2009 and the amounts for approval for December 2009 and January 2010 be approved




Carried 

8.
STAFF TRUSTEE’S REPORT



A report from the various school sites had been circulated:



L Marriott also reported:

· Good start to the year and all staff are feeling very much involved.

· Reported on the type of students that staffs are dealing with on a daily basis.


9.
POLICIES



A schedule of the 2010 Policy Review was circulated.



The Assessment policy was circulated for approval. This was held over until the March meeting .

Action: Board review Policy - March 


10. 
GENERAL BUSINESS



10.1 Blenheim School

· This is being staffed at .5 fixed term position until the end of the 2010 year.

· There are 10 students at present 

10.2 Special Education Review

· Health Schools are defined as Special Schools. 

· Suggested a combined submission from the 3 Health Schools be submitted.

· Board members to email Principal setting out the most significant achievements of the school to date and what they would like to come out of the review.  This to be sent to the Principal by Tuesday, 16 February.  

· A Special meeting of the Board to be held to discuss comments.

The Principal to arrange for this information to be sent to the other schools for their comments and the presented at the 3 March meeting. 

· Suggested M Strong also accompanies the Principal and Chairperson to the meeting in 

Wellington on 3 March and lead the delegation.

10.3 Special Meeting of the Board 

A Board Special Meeting to be held on Wednesday 17 of February 5pm to go through the thoughts send in by Board members by email.

11.  
NEXT MEETING

Thursday 11th March 2010 6pm (Apology J Grace-Dillon)

The meeting closed at 7.45pm

APPROVED……………………………….…………………………………………...  11th March 2010
CHAIRPERSON
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