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                      23 July 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 23 JULY 2009
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch

	


PRESENT
Kevin Smith (Acting Chairman), Christopher Parsons (Principal), Lisa Marriott, Anna Tutton, Murray Strong, Anne Morgan, Chris Bridges (teleconference).
IN ATTENDANCE
Helen Mora, Chris Curry (Minute Secretary), 

1.
APOLOGIES – Judy Grace-Dillon.

Motion:     Moved   M Strong       Seconded   C Parsons


That the apologies be accepted.”

       

        Carried
2.  
MINUTES


Motion:     Moved   L Marriott       Seconded   M Strong


That the minutes of the Board of Trustees meeting held on 4 June 2009, having been circulated, be signed as a true and correct record of that meeting.”

        Carried

MATTERS ARISING

· The actions listed at the previous meeting have been addressed or are to be discussed at tonight’s meeting.

K Smith welcomed A Morgan to the Board, and thanked her for putting herself forward for co-option on to the Board.

3. 
NOTICE OF GENERAL BUSINESS

· Staffing in Blenheim, an important issue for discussion tonight.  Blenheim is overloaded with Paediatric Oncology students at the moment, staff are reaching their limits.
· Date for next Board meeting (given that today’s BOT meeting is an unscheduled one).
· Summary of 2008 Health Schools’ Conference.
· Agenda for Regional Health Schools’ Conference, 25 July 2009, Wellington
· Roll growth variability within regions is a national issue, provision for growth is problematic.
· Retirement of Ron Burbury – currently no relationship with anybody at the MOE.

H Mora and L Marriott advised they had heard at a recent meeting, that any student who has had treatment within the last six months will be told not to return to school or stay at school for at least a month, and for up to six months.  This includes students who are yet to be treated.  This could impact on all Health Schools with a big influx of students.  Measles and swine flu will also impact on this situation.  It was felt that discussion should take place with the MOE in Wellington to short-term the decision making process as regards teachers, while this epidemic lasts.  All schools will be affected, although Wellington to a lesser extent as their Paediatric Oncology students are either coming down to Christchurch or going up to Auckland.


A senior resourcing MOE staff member, David McIntosh, has been given responsibility for SRHS and other health schools in New Zealand.  A recent letter from D McIntosh refers to SRHS having 11 equivalent banked staff, and clarification on that number has been sought.





                                Action – M Strong

Nick Poll, the Under Secretary for Education with responsibility for Special Education, will be speaking at the RHS Conference on 25 July.  The issues of staffing, and increased student numbers, to be discussed with him at the time of the Conference.  The possibility of a visit to Nick Smith to discuss these matters was also raised.               Action – C Parsons
4.
CORRESPONDENCE INWARDS & OUTWARDS


Inwards


MOE

· 29/06/09
David McIntosh - Staffing


NZSTA


· 12/06/09
Carol Burton – Meeting, National Property Manager

· 15/06/09
Steve Williams – Swine Flue Pandemic

· 19/06/09
NZSTA Annual Report

· June 2009
STA News

· 26/07/09
NZSTA Professional Development

ERO

· 06/07/09
Graham Randall – Confirmed Report

CanSTA

· 11/06/09
Newsletter

· 22/06/09
CanSTA AGM reminder

General Correspondence

· 11/06/09
Auditor General – School audit arrangements 2009-2011

· 12/06/09
NZEI – Swine Flue, staffing entitlements.

· 15/06/09
Education Gazette

· 29/06/09
Education Gazette

· 13/07/09
Education Gazette

Internal Emails


Outwards

Board Chair

· 10/06/09
Ron Burbury - Staffing.

· 16/06/09
Anne Morgan – Co-option to the Board


Principal

· 15/06/09 
Staff – Swine Flue

· 03/07/09
John Clark - Staffing


Motion:     Moved   A Tutton       Seconded   L Marriott 


“That the Outwards Correspondence be approved and the Inwards Correspondence received.”


.Carried

5.
PRINCIPAL’S REPORT

A written report had been circulated, the report was taken as read.

· C Parsons advised the ERO draft report had been returned and confirmed.  It was suggested that the confirmed ERO report be sent to all former Board members along with a note to thank them for their contribution.

Action – C Parsons
· Odyssey House – Coupled with T Walker’s staff report, Odyssey House is still a matter of concern that continues to be addressed as part of the organisation review.
· CDHB Workforce Planning meeting attended 24 June, an excellent opportunity for SRHS to have some input.
· RS32 Annual Staffing Report:




Motion:  Moved C Parsons
Seconded M Strong





“That the Board receive the RS32 staffing return to the Ministry.”








      Carried
· Discussion re the money spent on Yellow Pages listing, to date 861 hits in a very short space of time.

· High Speed Internet – Attended a meeting of Christchurch principals 23 July, high speed internet has considerable consequences for SRHS.  SRHS could have it installed by the end of 2009.  Schools would have to work with the building owners to organise installation of the high speed internet, and the issue of receiving financial assistance needs to be worked through.

· C Parsons attended an excellent self-review meeting; he was asked if his report could be used as a model for effective self-review.

· H Mora advised Ian Munro, NZQA, signed off on what SRHS is doing as regards qualifications.



Motion:     Moved   C Parsons       Seconded   A Tutton



“That the Principal’s Report dated 23 July 2009 be accepted.” 
                       Carried
6.
         OPERATIONAL PLAN

The Operational Plan is able to be accessed through the SRHS website.

C Parsons advised the Helpline is being consulted on 24 July as staff were unable to extract 1.1.3, 1.1.4 and 1.1.5.

The red entries are the additions since the last meeting.

7.
          ADDITIONAL REPORTS

7.1

Treasurer’s Report


The Financial Statements for the period ended 31 May 2009 and Finance Report for June 2009 had been circulated for Board Information.  M Strong spoke to the reports:

· BDO Spicers Audit – Practice instituted where SUE payroll is now signed by C Parsons and M Strong on a regular basis.

· Authorisation of credit card expenditure – M Strong now receiving finance reports a couple of weeks before the meeting.  Credit items are listed item by item, and supporting documentation is attached.

· Fixed Asset Register – In hand.

· Four issues arising from BDO report have been dealt with and relevant practices have been implemented.

· C Parsons to check with Amanda Wilkins re approving the auditor.  






Action – C Parsons
· M Strong to seek clarification as to whether the 31 May 2009 financial report was presented at the last meeting, and to report back at the next meeting.






Action – M Strong
· As regards the CES Financial Statements for the period ended 31 May 2009, clarification was sought on page 2 of what ‘M O E Other’ relates to.






Action – M Strong
· In view of the fact that interest rates have tumbled, the interest projection in the annual budget may need to be revisited.

Action – M Strong
(C Bridges signalled that he would have to end the audio conference shortly, but wished to raise some points:

· August BOT meeting – Not felt necessary for August BOT meeting to take place on 6 August.

· Staff PD day – C Bridges encouraged all BOT members to pop in at any stage during the Staff PD day.  H Mora to provide a programme to C Bridges of the staff PD day at least a week beforehand.

Action – H Mora
· Next BOT meeting is pencilled in for 3 September but that meeting date to be discussed at the time of travelling to Wellington this coming weekend.

C Bridges ended the audio conference call at 6.43pm.)

· K Smith noted that some categories in the financial statements are running very full.


Invoices
  Expenditures

June
$14,441.86
$18,276.17

Motion:  Moved M Strong.      
         Seconded L Marriott
“That the Invoices and Expenses for June 2009 be approved.”

          Carried




Motion: Moved  M Strong 
Seconded C Parsons




“That the Financial Statements as at 31 May 2009 be accepted.”                           Carried

     
7.2 
Staff Trustee Report


 
Written reports from the various school sites, written at the end of term 2, were circulated and noted.   L Marriott spoke to these reports:

· Video Conference held this week, a humbling experience to see Andre back.

· Seth is back at Cardale House, along with a part-timer, Greg.

· Some administration problems have been experienced in terms of the hospital.  Also some issues as regards management and governance.

· All staff looking forward to the PD day.  There are ideas in the pipeline for study for staff, and things that will challenge the staff.

· The increased pressure on the staff was discussed.  While it is up to the BOT to find the resources to enable SRHS to be a good service for the students, teachers also need to keep senior staff and BOT members informed.  It was considered that the peak in the number of students coming into the SRHS will be higher for a longer period of time this year, for various health reasons.  Details of the anticipated numbers that would be coming into the SRHS should be discussed with the MOE.

· C Parsons to write to the CEO of CDHB regarding the effect of the decision made concerning students who had had treatment within the last six months being told not to return to school or stay at school for at least a month, and for up to six months, including students who are yet to be treated.  This could include students being treated by Oncology, Mental Health, and the Heart Unit.  This matter also for discussion at the Conference on 25 July.  Also for discussion with Tony Ryall, Associate Minister of Health, and for discussion with Nick Smith.



Action – C Parsons
(A Morgan left the meeting at 7.05pm.)

Motion:  Moved L Marriott.              Seconded A Tutton
“That the Staff Trustee Report be accepted.”
Carried
7. POLICIES


Theft and Fraud Policy – Not changed.


Good Employer Policy, and Leave Policy – Changes made to these two policies are to make them clearer.


Community consultation has been completed.  Policies for further review twelve months from the date of ratification.


Motion:
Moved A Tutton
Seconded C Parsons


“That the Theft and Fraud Policy, the Good Employer Policy, and the Leave Policy be accepted.”









         Carried

9.
GENERAL BUSINESS



9.1  Staffing in Blenheim – Already discussed.


9.2  Saturday’s Board Meeting – Already discussed.


9.3
Health Schools Reports May and June 2009 – DTZ advises that the expiry date of Cardale House is early next year, with right of renewal of the lease until 2022.  Upon expiry date early next year there will be a rent review.  Nelson’s lease is on a month by month basis now.


9.4
Confirmed ERO report -

Motion:  Moved K Smith.
Seconded A Tutton
“That the BOT would like to commend the management and staff of the school on the achievement.”





      Carried

10.  
NEXT MEETING:

 Board of Trustees
Pencilled in for Thursday 3 September 2009 at 6.00pm.  For further discussion re the date.

The meeting closed at 7.15 pm.

APPROVED……………………………….…………………………………………...  3 September 2009

                                                       CHAIRPERSON

	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 23 JULY 2009




	Responsible
	Action
	Reference
	when

	M Strong
	Clarification on SRHS having 11 equivalent banked staff
	3
	ASAP

	Principal
	The issues of staffing, and increased student numbers, to be discussed with N Poll at the time of the Conference
	3
	25/7/09

	Principal
	ERO report to be sent to all former Board members along with a note to thank them for their contribution.  
	5
	ASAP

	Principal
	To check with Amanda Wilkins re approving the auditor
	7.1
	ASAP

	M Strong
	To seek clarification as to whether the 31 May 2009 financial report was presented at the last meeting  
	7.1
	Sept

	M Strong
	Clarification sought on page 2 of CES Financial Statements of what ‘M O E Other’ relates to.  
	7.1
	ASAP

	M Strong
	Interest projection in the annual budget to be revisited
	7.1
	ASAP

	H Mora
	To provide a programme to C Bridges of the staff PD day at least a week beforehand
	7.1
	ASAP

	C Parsons
	To write to the CEO of CDHB
	7.2
	ASAP
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