Southern Regional Health School      
4
22 October 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 22 OCTOBER 2009
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch

	


PRESENT
Chris Bridges (Chairperson), Kevin Smith, Christopher Parsons (Principal), Lisa Marriott, Judy Grace-Dillon, Anne Morgan, Murray Strong

IN ATTENDANCE
Anne Johnston (Secretary), 

1.
APOLOGY – Anna Tutton

Motion: Moved Chairperson 


That the apology be accepted 
Carried
2.  
MINUTES


Motion: M Strong  Seconded L Marriott


That the minutes of the Board of Trustees meeting held on 3 September 2009, having been circulated, be signed as a true and correct record of that meeting.

Carried
3.
MATTERS ARISING - Nil
4. 
NOTICE OF GENERAL BUSINESS

· Status Board review
· Nick Pole - Letter
5.
CORRESPONDENCE INWARDS & OUTWARDS


A list of Inwards and Outwards Correspondence was tabled and is attached to the Board minutes.

Motion: Mover J Grace-Dillon  Seconded K Smith


“That the Outwards Correspondence be approved and the Inwards Correspondence received.”


.Carried
6.
PRINCIPAL’S REPORT

A written report had been circulated and taken as read; the following was discussed:

6.1 International Relations

On 7 September the school was visited by Phillipa Moffat from the Western Australia Department of Education and Training Schools reciprocating the SRHS visit earlier in the year. Phillipa spent the morning at PMH speaking with teachers, observing teaching and engaging with the clinical team there. She spent the afternoon in Cardale House observing teaching and discussing relevant pedagogy and organisational matters.
6.2 Youth Day Programme, PMH

On 8th September, Jill McCracken, Psychologist, who works at the Youth Day Programme at Princess Margaret Hospital. The visit was in response to the Principal’s Organisational Review Survey and a number of issues were canvassed which are a part of a wider ranging discussion with PMH and GSE.
6.3 PMH Business Management Meeting

On 14th September the Principal and Deputy Principal met with the Princess Margaret Hospital Managers at their monthly Business Management Meeting. This meeting was very useful and again was a part of the Organisational Review Survey process – matters relating to relationships between the school and the hospital, the service provided by both in the wider educational health community and mental health in young people in general in Canterbury.
6.4 Truancy Services

On 16 September hosted Andy Parr who is a Truancy Officer with responsibility for SRHS. Andy is able to help, encourage/ enforce attendance of students who may be able to attend Cardale House but unwilling too.

6.5 Camilla Spears

On 24th September Camilla, a Registrar at the Public Hospital, visited as part of her re-orientation and training having recently immigrated to New Zealand. 

The Principal is to write to the Hospital and suggest this be part of the familiarisation path of all new registrars.
6.6 GSE Meeting

On 15th October the Principal met with Murray Roberts to discuss wide ranging issues of young people in Christchurch out of school on mental health grounds. The concerns discussed stem from feedback to the Organisational Review and the lack of co-ordination of services. The need for a “City Campus” type facility is very evident and given that Sally Jackson (Advisor to the Minister Special Ed) reports that is working exceptionally well in Wellington, SRHS could establish one in Christchurch. Murray has advised there is resource in Canterbury that could be re-directed.

The Principal’s next step is to approach Kaye Johnston, Service Manager, CAMHS, CDHB with an outline of what could be accomplished together.

A further meeting is being held with the PMH business unit who acknowledge that services could be more effective.
6.7 Odyssey Funding 


Principal has just been advised that funding has been signed off for the next 12 months.

6.8 Asset Register
The Principal has contacted the school’s insurer who is happy that CES keeps an accurate register for insurance purposes. All but electronic equipment is at replacement value and electronic equipment is only depreciated. 
The Principal to ask the insurer for a quote for replacement cover for electronic equipment and to check if there are any specific guidelines and the actual excess amount.
Action: Principal to check with insurance company replacement cover  - November

6.9 Term Dates 2010


Term 1 – 4/2/10 – 1/4/10


Term 2 – 19/4/10
 - 2/7/10


Term 3 – 19/7/10 – 24/9/10


Term 4 – 11/10/10 – 14/12/10



6.10 Motion: Moved C Parsons   Seconded M Strong


That the above term dates for 2010 be adopted.

Carried
Two Professional Development days will be held on the 2nd and 3rd of February as call back days. 
6.11 SPARC

On 24th September the school hosted 2 SPARC officials in a video conference with schools on the West Coast. In 2010 all schools including SRHS, have been allocated money to encourage sporting participation by students. An advantage of this meeting was that the SPARC people learned about SHRS and have undertaken to find innovative ways that the school can use this money within the regulations that govern its use.

6.12 Roll Number for Week ending 25 September 2009    
These were set out and noted. The present roll is 142.
Females – 76

Male – 66

Primary - 23

Secondary – 119

6.13 SRHS STAFF

A list of the locations of teaching staff, tenure, FTTE’s and a list of support staff was set out for Board information.

6.14 DEPUTY PRINCIPAL’S REPORT – Helen Mantell
Nelson Visit
Spent two days in Nelson 8-9 September. The first day observed Helen Trevena working with a student and then returned to the office and spent time with Peter McCoy discussing students and school systems. On Wednesday, Rose Watson came to Nelson from Blenheim and appraisal documentation was completed and further goals discussed for the staff.

External Moderation

This is complete and assessment tasks and student work has been submitted to NZQA moderators for the October round of moderation. The results will be available later in October.

Examinations

6 Students will be sitting their examinations this year. The exams start 16 November.
6.15 Operations Grant Instalment Notice

The fourth instalment notice from the Resourcing Division Ministry of Education was circulated for Board information.
6.16 Equal Employment Opportunities – 2009 Report 
This report was circulated for Board information.

6.17 Resourcing for 2010


The Ministry of Eduction circular (2009/09) was circulated for Board information.
Motion: Moved C Parsons  seconded C Bridges 

That the Principal’s and Deputy Principal’s reports be adopted 


Carried
7.
          2009 OPERATIONAL/ ACTION PLAN

 An updated plan setting out additional outcomes since the previous meeting “in red” was reviewed and discussed.
Motion: Moved C Parsons  Seconded L Marriott

That the Operational Action Plan Report to date be accepted 
 

Carried

8.
ADDITIONAL REPORTS


8.1 Treasurer’s Report

The following had been circulated


Financial Statements for the periods ending 31 August 2009 and 30 September 2009

8.2 Finance Report for August & September 2009 – Prepared by A Wilkins


This had been circulated and the following was discussed

Noted Over Spends 


Classroom Consumables
stock piles of consumables have been used up and staff have had to restock. The roll increase has also required consumables. Current overspend (31/8/09) $1,407. Recommended increase of $3,000.

Board Conferences current overspend (31/8/09) $2,080 recommend increase of $2,080.

Budget 2010 – This will be prepared at presented at the November meeting

Action: Treasurer – 2010 draft budget for November meeting

· August 2009 invoices - $16,513.55 expenditure $16,240.63
· September 2009 Invoices - $10,523.21
  expenditure $26,847.43

· The Principal to check with CES with regard to the Ascent Technologies amount of $4,050.

8.3 Visit from Auditors (BDO Spicers)
Interim visit to take place Monday 9 November.
8.4 Board/ Trustee Expenses Budget

Noted there are unders and overs under the various categories under this heading. This to be addressed in the 2010 budget. 


8.5 Board Succession 


The Board of Trustees appointment date is Friday 7th May 2010 


8.6 Review of Interest Rates


The interest rates being received to be checked with CES whether these are the best available

Action: Principal to check interest rates received are the best available - November
Moition: Moved M Strong   Seconded C Bridges

That the Finance Statements and report from A Willkins and invoices and expenditure amounts for August and September 2009 be accepted




 Carried
   9. 
STAFF TRUSTEE REPORT


A written report from staff at the various school locations was circulated and noted.


L Marriott also report as follows:

· Staff are setting tight goals for students and are keeping students motivated 
· Huge reward for teachers seeing their students succeed 

· External examinations happening over the next 3-4 weeks

Motion: Move L Marriott  Seconded C Parsons

That the staff reports be accepted




Carried
10.
 POLICIES

The following policies had been circulated:


10.1 Health and Safety

Motion: Moved C Parsons  Seconded C Bridges

That the Health and Safety Policy be ratified by the Board.


Carried

10.2 Appointments
Motion: Moved C Parsons  Seconded  C Bridges

That the Appointments Policy be ratified by the Board


Carried

10.3 Equal Employment Opportunities 

This draft policy was circulated and discussed. Guideline 2 to be changed to read “The Board will appoint an Equal Employment Opportunities Co-ordinator who will liaise with the Board to monitor progress towards equal employment opportunities in the school”. 
This policy to be amended as above and to go out for consultation.
Action: Principal consultation EEO Policy - November
11.
GENERAL BUSINESS

11.1 Letter from Nick Pole – MOE dated 16th October
The letter was discussed and agreed that the Board should write and thank him for his letter and advise that they are in the process of sending a response.
 It was suggested that a small group from Northern and Southern Health Schools meet with John Clark to progress the response.
11.2 Board Review – Stage 3 – Interaction with Chairperson 
It was agreed that Board Training be undertaken to identify any gaps in the review.

12.  
NEXT MEETING:
Board meeting – Thursday 19 November 2009 at 6pm


Thursday 10 December 2009 at 6pm 

The meeting closed at 7.15pm

APPROVED……………………………….…………………………………………...  19 November 2009
CHAIRPERSON
	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 22 OCTOBER 2009




	Responsible
	Action
	Reference
	when

	Principal
	To check with insurance company re: replacement cover
	6.8
	November


	Treasurer
	2010 Draft Budget
	8.2
	November

	Board
	Line items under BOT Budget 2010
	8.4
	November

	Principal
	To check with CES interest rates received are the best available and Ascent Technologies amount  of $4,050
	8.6
	November

	Principal
	Consultation EEO Policy
	10.3
	November
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