Southern Regional Health School      
4
22 October 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 19 NOVEMBER 2009
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch

aLSO via video link from dunedin

	


PRESENT
Chris Bridges (Chairperson), Kevin Smith, Christopher Parsons (Principal), 
Lisa Marriott, Judy Grace-Dillon, Anne Morgan, Anna Tutton, Helen Mantell, 
IN ATTENDANCE
    Wendy Barker (Secretary), Kate Achison, Liana Johnston (staff members by



    video link - Dunedin)

1.
APOLOGY – Murray Strong
Motion:     Moved   Chairperson 

That the apology be accepted 





  Carried
2.  
MINUTES

Motion:     L Marriott       Seconded   A Morgan
That the minutes of the Board of Trustees meeting held on 22 October 2009, having been circulated, be

signed as a true and correct record of that meeting.

   

  Carried
3.
MATTERS ARISING - Nil
4. 
NOTICE OF GENERAL BUSINESS

· Update on Targets
· Principal 360( Appraisal
· Funding Review - Blenheim
5.
CORRESPONDENCE INWARDS & OUTWARDS


A list of Inwards and Outwards Correspondence was tabled and is attached to the Board minutes.


Item discussed:


5.1 RHS Guidelines


Changes to the original guidelines, particularly the clause outlining the legal situation determining whether schools are or are not closed for professional development days, needs to be assessed. Given that students always have access to learning, the school cannot properly be closed, therefore the ‘closed for instruction’ term is meaningless. There are half days when the school doesn't teach but is not ‘closed for instruction’; making this school ‘fit the model’ does not acknowledge this. 

Action: Principal to assess and determine if further action is needed

Motion:      Mover   J Morgan       Seconded   K Smith

That the Outwards Correspondence be approved and the Inwards Correspondence received.
  Carried

6.
PRINCIPAL’S REPORT

A written report had been circulated - the following was discussed:

6.1 NZEI

The meeting with Lance Wyn, Regional Secretary of NZEI, to discuss the contract implications of the Staffing Needs Analysis and Organisational Review has been fruitful, revealing more understanding of the special nature of the school and a willingness to accept diversions from the contract because of this. 
6.2 Fibre Optics
It was proposed that a link-up proceed at a cost of $2,400 per year. The preference was to link up to the urban schools loop in Christchurch, creating much greater synergy than SRHS might otherwise have. While there is no fibre in the building, it runs past the door and could be installed at no cost. The CDC is canvassing service providers who will be providing a video conferencing bridge to the loop to ensure there is no loss of connection with those schools SRHS engages with.
6.3 Visit to Dunedin
The Principal and J Grace-Dillon were currently in Dunedin attending teaching sessions and met with the clinician involved with the youth aid programme who acknowledged there needed to be a lot more work done to achieve expectations for programme performance. A visit to Waitaki revealed significant improvements all-round.
6.4 Press article
Jane Dunbar from The Press is to visit the school on 25 November 2009 to progress an article for the "Good Living" Supplement.

6.5 Dinner at Odyssey House 

Board members were encouraged to attend the dinner at Odyssey House on 26 November, destined to be an interesting and informative occasion.

6.6 School roll

The roll now stands at 162. This year, generally, has trended quite steeply downwards. There is a need to look at individual admissions to determine why this is.
6.7 Organisational Review/Self Needs Analysis 

The loss of a 0.2 permanent position next year is unlikely to impact on performance in Christchurch.

The downward trending roll in Southland is being watched very carefully with a scope to move on that if necessary. The Principal said the trend may reflect a population that isn't growing coupled with a net to catch many young people who may otherwise fall through. Schools have also combined on shared initiatives, one of which has led to establishment of a halfway house.

It was encouraging that the Nelson/Marlborough DHB will help scope suitable premises. The commitment to property was questioned when there wasn't a commitment on staffing. SRHS was able to support a 0.6 or 0.8 role in Marlborough this year and it was desirable the staff member not work from home. There was a need to respond to the Ministry re the Blenheim staffing situation.
Discussions are continuing at PHM to redefine participation in that programme to provide the best possible service jointly. 
Odyssey House is working better now with the recreation programme having been reintroduced on Wednesdays. The roll at Odyssey House has been running at 14-17 in the past two months. 
Motion: Moved A Tutton  
Seconded L Marriott 

That the Principal’s report be accepted. 




  Carried

7.
ADDITIONAL REPORTS

7.1 Budget overview 2010 – prepared by A Wilkins


The draft budget overview was tabled, and questions to be addressed at next meeting. Items discussed:

· SRHS is to consider its vehicle replacement policy with a view to buying or leasing. Advice from suppliers is to renew vehicles at a mileage between 50,000-60,000kms; the Nelson vehicle has 42,000km on the clock. 

· With $500,000 in the bank, a question arose over the use of money raised largely by sponsorship and grants from gaming trusts, together with prudent stewardship of public funds. It was not the Board's role to fund salaries, but that funding could be used to improve services, enhance professional learning and development opportunities, and to provide an educator to actively market the school to health providers and other schools.

Action: Board to refer questions or comments to A Wilkins or M Strong
  
7.1 Staff Trustee Report

A written report from staff at the various school locations was circulated and noted.

L Marriott also reported as follows:

· An article featuring a student on the front page of 19 November 2009 edition of The Press neglected to mention the school, while the article in the Southland Times was better constructed. Students are being encouraged to come to school for the visit by The Press for the Good Living supplement. 

· Exams are currently in progress. 

· Students being encouraged to stay on task. 

· Interface Magazine is producing good centrefolds which has been advantageous for the school.

· Some correspondence teachers are sending amazing resources, including a mobile broadband stick, and access to websites for online learning.
· Next meeting will reflect on the year in retrospect including highlights.
8.
 POLICIES

9.1 Self Review Policy

9.2 Tiriti o Waitangi Policy


Both policies are due for review and are to be circulated for consultation.

9.
GENERAL BUSINESS


9.1 Update on Targets
The document circulated incorporates amendments discussed at some length last meeting; these are:

· Addition of item 1.8 'Implement the New Zealand Curriculum'.
· Item 2.1 reads …Strategic Plan 2010-2012 

· Item 2.3 reads… 'Implement appropriate self review practices'

· Develop a liaison role with schools and CAMHS in the Christchurch area, to increase awareness of Southern Regional health School and ensure eligible students have access to SRHS. Discussion focused on whether this was a role for a teacher or better sourced externally. The merits of establishing a template that was working in Christchurch before foot-printing to other regions was also discussed. Establishing this role was seen as a priority.

Action: Principal to reflect on comments that have been made.

9.2 Principal 360( Review

J Grace-Dillon spoke to the Principal Appraisal Summary of Information gathered from a survey of staff. Feedback was relevant with positive comments made. Statements indicate staff are approving of the developments the Principal is making. 
Particular comments discussed:
· "The SRHS has a strong Board – the Board and staff should workshop / consult / debate more together – especially on core issues facing the school." This was a contentious issue.

· "Would like to see school promoting itself as we still meet schools, staff, parents who know nothing of us and who've missed out on the opportunities we offer."  The Board agreed with this.

· "We need to create some opportunity around our flat management structure." There was a need for incentives to reward people who seek excellence accreditation in their work. Are there opportunities around management structure for people to lead? A flat structure doesn't have a visible path. 
The survey was sent to all staff members, and results so far circulated to the Board, Helen and Liana. Overall, it was good to see responses echoing what ERO has said about the staff environment at SRHS.

Action: Principal to determine whether results and comments be circulated to staff


9.3 Funding Review Blenheim


Discussions with the Ministry continue next month. There is no need to consider a preferred course of action at this stage.

Action: C Bridges to respond to Ministry thanking them for their thoughts on this, advising the school is 
              considering this.

9.4 Board papers


A Morgan queried whether it was necessary for Board members to receive meeting papers in a paper format? 
Action: Board to advise A Wilkins of their preferences
12.  
NEXT MEETINGS:
Board meeting – Thursday 10 December 2009 at 6pm 


Board Christmas celebration – Tiffanys 10 December 2009
The meeting closed at 7.30pm

APPROVED……………………………….…………………………………………...  10 December 2009
CHAIRPERSON
	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 17 NOVEMBER 2009




	Whom
	Action
	Reference
	Due

	Principal
	Determine further action re RHS Guidelines
	5.1
	Dec.09

	Board
	Comments/Questions re budget overview to A Wilkins or M Strong
	7.1
	Dec.09

	Principal
	Reflect on comments made re Liaison role
	9.1
	Dec.09

	Principal
	Determine whether results of staff survey be circulated
	9.2
	Dec.09

	C Bridges
	Respond to MOE re funding review Blenheim
	9.3
	Dec.09

	Board
	Advise A Wilkins preference for circulation of Board papers
	9.4
	Dec.09
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