Southern Regional Health School      
2
3 September 2009

Board of Trustees


	SOUTHERN REGIONAL

HEALTH SCHOOL
MINUTES OF THE MEETING OF THE 

BOARD OF TRUSTEES
HELD AT 6.00 PM ON THURSDAY 3 SEPTEMBER 2009
AT CARDALE HOUSE, 95 TUAM STREET, Christchurch

	


PRESENT
Chris Bridges (Chairperson), Kevin Smith, Christopher Parsons (Principal), Lisa Marriott, Anna Tutton, Judy Grace-Dillon, Anne Morgan,


Murray Strong (by teleconference) 

IN ATTENDANCE
Anne Johnston (Secretary), 

1.
APOLOGIES – Nil
2.  
MINUTES


Motion:  Chairperson


That the minutes of the Board of Trustees meeting held on 23 July 2009, having been circulated, be signed as a true and correct record of that meeting with the following amendments:

· Helen’s surname should be Mantell

· Item 3 H Mantell and L Marriott advised they had heard at a meeting at Christchurch Hospital” etc”

· 7.1 Treasurer’s report referred to” credit card items are listed item by item etc”.
        Carried
3.
MATTERS ARISING


The matters arising from the 23 July 2009 meeting have all been actioned.

4. 
NOTICE OF GENERAL BUSINESS

· Blenheim
5.
CORRESPONDENCE INWARDS & OUTWARDS


A list of Inwards and Outwards Correspondence was tabled and is attached to the Board minutes.

Motion: Chairperson  Seconded A Morgan 


“That the Outwards Correspondence be approved and the Inwards Correspondence received.”


.Carried

6.
PRINCIPAL’S REPORT

A written report had been circulated; the following was discussed


Odyssey House

Discussions re changes to the programme to better meet the needs of the students is progressing and should reduce pressure on the teacher.

Staffing Blenheim

The Principal and A Wilkins teleconferenced with MOE Resourcing and M Thorburn on 28th August. Have gained the impression that the Ministry will not be giving us additional resourcing as they believe we manage the school too effectively. MOE has agreed to meet with Board Chairs and Principals to devise a mechanism for periodic reviews of staff.

Roll Numbers for week ending 21 August 2009

These were set out and noted the present roll as at 3/9/09 is 149

Staffing Use

A list of locations of teaching staff, tenure FTTE’s and support staff was set out for Board information.

Review of Special Education

A letter from the Hon. Heather Roy, Associate Minister of Education, was tabled. The letter advised of the review of Special Ed and enclosed the Terms of Reference for that review.


Deputy Principal’s Report – Helen Mantell


Managing National Assessment Visit

Have received a confirmed copy of the Managing National Assessment Report from NZQA which comments on the work the school does in administering National Assessment. The assessment documentation will require minor changes for new initiatives in 2010 but NZQA are satisfied with the school’s systems and procedures. Noted that SRHS is the first health school to achieve accreditation.

Appraisal

The 2008/2009 cycle of appraisal is almost completed with all staff filling out a self  assessment statement on their Performance Agreement. H Mantell is in the process of meeting with all staff to discuss this and set new goals for 2009/2010.



Motion: Moved C Parsons   Seconded C Bridges


“That the Principal’s Report be adopted 


                       Carried
7.
          2009 OPERATIONAL/ ACTION PLAN

 An updated plan setting out additional outcomes since the previous meeting was reviewed and discussed.

8.
          TREASURER’S REPORT


The following had been circulated


Financial Statements for the period ended 3 June 2009 and 31 July 2009


BDO Spicers’ Audit Fee proposal for the years ended 31 December 2009- 2011


It was noted that there is a minimal fee increase over these 3 years

Motion: Moved Chairperson 

That the Board accept the audit fee presented by BDO Spicers’  for the next 3 years.










Carried

Report from A Wilkins on Questions Arising from the Previous Board Meeting with regard to the May Financial Statements 


The report was noted.


Invoices $12,863.87


Expenditure $11,318.00


Visa Expenditure 11/5/09 -10/6/09 – This amounted to $354.18

The Principal to ask A Wilkins in future to include the following financial information in the meeting packs sent out to Board members.


Monthly Financial Statements 


Monthly Accounts for approval


Monthly Invoices for approval


Monthly Expenditure


Visa Card details


Summary of Expenditure


Invoice Schedule

Action: Principal to ask A Wilkins to include the extra information in the Monthly Board paparers -ASAP

Moition: Moved M Strong   Seconded C Bridges

That the Finance report be received including the financial statements as at June and July 2009










     Carried

     
7.2 
Staff Trustee Report


 
A written report from staff at the various locations was circulated. 



L Marriott gave the following verbal report.

· This term is going extremely fast

· The number of students around the South Island varies, most in Christchurch and each day there are more student numbers enrolling

· The two PD days were very informative

· Looking at key competencies and how to write these to a higher level

· Two students on the school roll have died in the past two weeks which was very sad.

· Having A Morgan talk at the PD Day on death and how staff can support one another through this was very good. 

· Students are getting credits through SRHS. 

· Travel component for staff is a lot further

· The teachers are busier than they have ever been

8. POLICIES

The following policies had been circulated:

· Health and Safety

· Appointments

A Tutton is to do further work on these policies and bring them back to the Board for approval at the next meeting.

Action: A Tutton to work further on the Health and Safety and Appointments policies and bring back to the Board for approval at the next meeting - Oct 

L Marriott left the meeting at 7.15pm

9.
GENERAL BUSINESS



9.1  Blenheim Situation - Review of Notional Rolls
An email from David McIntosh (28 August 2009) was tabled and discussed. This email set out the process for the review. 

The matter was discussed and it was agreed a response to be sent to Nick Poull, Ministry of Education, with a copy to David McIntosh, stating that the funding and staffing formula has not been resolved and that this is not the fault of the Board. 

The Chairperson to draft this letter and circulate to the Board for approval prior to sending.

9.2 Wellington Meeting

It has been suggested that the Board Chairs and Principals meeting of the three regional

 Schools instead of physically attending Wellington that this be by video. Not finalised yet

10.  
NEXT MEETING:
Planning Day - Wednesday 21 October

Board meeting - Thursday 22 October at 6pm

The meeting closed at 8.00pm

APPROVED……………………………….…………………………………………...  22 October 2009

                                                       CHAIRPERSON

	SOUTHERN REGIONAL

HEALTH SCHOOL
ACTION POINTS FROM THE MEETING OF THE

BOARD OF TRUSTEES
ON THURSDAY 3 SEPTEMBER 2009




	Responsible
	Action
	Reference
	when

	M Strong
	Clarification on SRHS having 11 equivalent banked staff
	3
	ASAP

	Principal
	To ask A Wilkins to include the extra information in the Monthly Board papers
	8
	ASAP
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